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‘Unified administration ncludinr thn oent*ali'
all fac:l.nties e.nd rollinrr sto::k., ‘

Unif:lod requisitions and suppli as of.‘fice

d. ‘.l‘ro,iq:lng '\of administrators piﬂked frovn railw
<-%.. . selected for spsciel training to cons titute the . central corps*i 2313 havo beon
appointed. atati.on 'nas’cers and smctiovx supemisers. o '

‘ ‘e; ‘Plann tra:nspm'ta‘*ion poliny '

(1) Non-sessonal freight 1iks zoal, lumbet, salt, etc. to be 'oramportad
dtming slow months,

(2) uear all planned trensporiation to 1ocal emergencias and seasonal eads

f. Lover Tates - .
(1) Recleasification of fraight inte 30 classes,
17 times in freizht charges of those of Class 30 (people'« daily neodl);
ted below coats -
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(3) Special ratss to encourage foreign trade - 50% discount on tea, silk,
almonds; 30% discount on wocl,, camel hair and tungoil.

(4) Special rates teo encourage interval commerce - 50% discount on sea foods
from April to Oziober inelus ive; 30% discount on dry salted fish during
the same months; 203 discount en all fresh fruit,

(5) Specicl rates on long haulss

10% discount on 210 - 500 km

30% discount on 510 - 1000 km
60% discount on 1010 - 1503 kn
70% discount on 1510 ~ 2000 km

3. Operational reforms:

a. Time taken for a freicht car to be ready to reload including waiting, switching
and classification:

1949 - over 4 dayz
1950 - objestive - 3.72 days

attainment - 3.34 days at end of year
1951 ~ 3.22 days ~ 2.9 days

b. lAverage daily mileage of freight train locomotives

1949 ~ 278 km

1950 « 366.7 kn
1951 - 378.1 ¥n
1952 ~ 436.1 knm

Ce Avera.ge spead of freight trains ( ineluding delays en route) per hour |

1950 - 20.9 km
1951 « 22.8 Im
1952 -~ 25,6 ¥m

de Efficiency rate of freight traeins

1950 = 1,553,000 ton-km . .
1951 - 1,918,000 ton-km
. 1952 - 2,155,000 ton-km

4. Humen Relationship Reforms

a. Rellway workers! contributions to the FMizht US and Help Korea Campaign in
response to the appeal to donate weapons 8
(1) original goal - 23 fighter planes
(?) net contribution — 40,897,000, 000 People's Currency, or 18.2#% over
the top, or 2% figshter planes,

b. Participation in production racs:
1950 - 236,000 employees

1951 - 350,000 employees

1952 - 430,000 smployees

c. Rellwey workere!? proposals for ™ationelization" reforms, Januery-July 1952: ;
(1) submitted - 21,887 cazes ) f

(2) Approved and adopted - 12,669 cases i

d. Speeding up of passenger trains : ‘ - |
(1) The Peking-Manchuli International - 232/, km ,

1949 winter - 60 hra 1 min
1951 winter ~ 49 hrs 36 min
1952 winter - 43 bes 54 min
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(=) Pekinf*-ohan:vhal Bypress ~ 1465 km
191,9 ~ 36 hrs 39 min
1_9‘51 winter— 34 hrs 20 min
19782 winter- 31 hrs 35 min
(3) Peking-Hankow exprese - 1216 km
¥
1950 - 43 hrs /4 min

1951 winter 32 hrs 42 min
;952 winter 29 hrs 8 min

(4) Shanghai-¢anton axpress - 1822 km

1950 - 62 hrs 15 min
1951 - 46 hrs 41 min
1952 winter = 43 hrs 24 min

% \
Soviet contributiox?s : }
\

a. Although all ré.ilway reports issued to the"people" stressed repeatedly "the

great contribu.ions made by the Soviet Union in thelforms|

manpower, (2) substantial materials, and (3) advanned technique', there are |

relatively few specifir‘ citations of facts and f‘lguz"e...

b, "On 31 Dec 52 the Soviet Government returned the entire Ch'ang Ch'un railway

system to Chiné.‘ without any compensation whatsoever't.

¢ In July 1949, "The Great Soviet Union (wei-ta-ti Su-tlien)
agreement with the Northeastern Peoplels Government'f , and
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of (1) enormous

signed a trading
in September shipped

to Manchuria 500 km of steel rail, "together with an even

| - ond -~
7554 t1 ./c
195.9 /e
755. 731 /¢
155-.735 IL/c
755. 362 iL/c
7/733.972 N{AL)
7/7133.972 LiL(n)
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the key to the restoratlon of raﬂway communicat:.on\— 1ts! advanced technique

and ploneering: e:rperience gained during World War II (ie personnel)" w
|
d. Various :lnBta.nces of how Soviet experts overrode the technical objections of
Chinese enginee‘re to prove successfully each time the latter were WIONg.

more valuable gift -
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